Tactran People and Place Programme – Quarterly Report
Vs control: 15 08 25
Tactran People and Place Project Reporting 

	This template should be used by Regional Transport Partnerships to report quarterly on their People and Place Programme grant progress. The focus of this report should be on financial management, outcome progress, and risk reporting. You should fill in a separate form for each distinct project.



	Name of RTP
	Tactran
	Name of Programme
	People and Place Programme

	Total Value of Grant
	
	Reporting period
	Q3 / Q4 (delete as appropriate)

	Project partner
	
	Project name
	

	
	
	Project No.
	



The expected outcomes of the Grant are:  With due regard to (1) Regional Transport Strategies, (2) Local Authority programmes of active and sustainable travel infrastructure delivery, (3) Community Planning Partnerships and Local Outcomes Improvement Plans (LOIPs), and in line with the national Active Travel Framework, to: 
· Increase the proportion of short everyday journeys by walking, wheeling, cycling, and sustainable transport; 
· Increase positive attitudes towards / increase propensity to walking, wheeling and cycling, and sustainable transport;
· Increase the proportion of journeys to school by walking, cycling and wheeling, and sustainable transport;
· Increase the frequency of walking, wheeling and cycling for pleasure / exercise; 
· Increase positive perceptions of safety of walking, wheeling and cycling, and sustainable transport;
· Reduce the proportion of people identifying barriers to walking, wheeling and cycling, and sustainable transport;
· Increase the delivery capacity and capability of the active and sustainable travel sector to better achieve these outcomes. 

The targets/milestones against which progress in achieving expected outcomes shall be monitored are: In line with the People and Place Monitoring and Evaluation Framework: 
· Quarterly reports including information on: 
· Section A: Narrative on overall progress; 
· Section B: Financial management;
· Section C: Delivery against expected project outputs; 
· Section D: Risk management;
 
· Project spend completed by March 2026. 
· Final Evaluation Report submitted by end June 2026. 


Section A. Summary:

Narrative on overall progress over the past quarter
	Project Name:
NOTE: If you are delivering more than one project please enter each on a separate report. This report MUST relate to the project name and number shown here
	
	Project No. (Ref No):
	

	















Section B. Financial Management:

Part 1: Financial Claim:
Please provide details of any new financial claims made over the last period:

	[bookmark: _Hlk157758372]Date of Claim
	Ref Number (if applicable)
	Capital Claimed
	Resource Claimed
	Total Claim

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Part 2: Historic Claims:
As a test check and financial audit, please list all claims you have made over the current financial year:

	Date of Claim
	Ref Number (if applicable)
	Capital Claimed
	Resource Claimed
	Total Claim

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Part 3: Financial Forecasting:
Each month Transport Scotland revises its financial forecast for the year. Please complete the below table with your expected claims that will be made for the coming year.  We appreciate this may be high level and will carry a risk of significant change due to the nature of behaviour change programmes

	Month
	Expected Capital Claim
	Expected Revenue Claim
	Expected Total Claim
	Month
	Expected Capital Claim
	Expected Revenue Claim
	Expected Total Claim

	Apr 2025
	
	
	
	Oct 2025
	
	
	

	May 2025
	
	
	
	Nov 2025
	
	
	

	Jun 2025
	
	
	
	Dec 2025
	
	
	

	Jul 2025
	
	
	
	Jan 2026
	
	
	

	Aug 2025
	
	
	
	Feb 2026
	
	
	

	Sep 2025
	
	
	
	Mar 2026
	
	
	



	Please provide details of any payment to be accrued or paid beyond 31st March 2026 below.
Accruals and sums to be paid beyond 31st March 2026 must be agreed with Tactran in advance. 





Part 4:  Over and Under Spend
Please provide any information on expected underspend or overspend that has developed or is at risk of developing as part of your investment (if possible, break it down by Capital/Revenue). Please also note any mitigation you are taking and continue to inform your Tactran Grant Manager. If you consider it likely that your project will result in an overspend contact Tactran as soon as possible. 

	








Section C. Delivery against expected project outputs:
Please provide examples of progress / delivery against expected project outputs under each of the People and Place themes. As well as successes we are equally interested in areas where there are delivery challenges to highlight or good practice / lessons learned to share. Please just fill in the one category that best reflects your project, even if your project covers more than one category.

	Outputs table
In the following section please describe the quantifiable outputs of your project in the last quarter
(Please use separate rows for each identifiable output, add rows where necessary)
	Output names
(eg: Cycles provided via access to bikes)
	Unit used
(eg: Unique users having been provided access to a bike)
	Location type
(eg: School project)
	Project type, tick ONE that applies to the output:
	Quantity provided this quarter (named output)
	Expected quantity of named output to be provided over the lifetime of the project*

	
	
	
	Active schools and young people
	Workplaces
	Accessibility and inclusion
	Capacity and capability
	Sustainable travel
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


* As funded by Tactran in the current Financial Year (including any additional time period agreed with Tactran and related to delivery in schools).

	Narrative 
(A description of this project’s key achievements, milestones met, progress against objectives, and priorities for next quarter)

	






	Delivery challenges / lessons learned 
(A description of challenges, difficulties, lessons learned, particularly if these may have relevance nationally or for partners across the programme)

	









Section D: Risk Management:
Please note any risks that the programme is carrying. This should be an update of your original risk register and should be reviewed throughout the project year.

	Risk
	Level of Risk
	Mitigating action to prevent or reduce the residual outcome of the risk

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	
	
	



